
 
WOODHAVEN-BROWNSTOWN SCHOOL DISTRICT 

MINUTES OF BOND PROJECTS COMMITTEE-OF-THE-WHOLE MEETING – OCTOBER 19, 2022 
 
 

The Woodhaven-Brownstown Board of Education met in special session on Wednesday, October, 19, 
2022. Said meeting was held at the Administration & Board of Education Offices, 24821 Hall Road, 
Woodhaven, Michigan. Public notice was provided at mywbsd.org.  
 
Board Members present:  Jenn Padgett, Mikki Bertin-Kelsay, Laura Berry  
 
Board Members absent:  Cara Pimer, Bruce Burke, Rob Harris, Shannon Bauer-Perry    
 
Also present: Mark Greathead, Michael Belcher, Lyndsay Johnson-LeMieux, Melanie Abair 

 
1. Mrs. Padgett called the meeting to order at 6:01 p.m. 

 
2. The Bond Team presented the following: 

• Reviewed the existing high school renovation, including conceptual floor plan, and 
renderings of the Warrior Trade  

• High school budget estimated to be $2.4 million or about 10% over budget. The budget at 
the start of the bond process in 2020 was $21,865,000. The design estimate is now coming 
it at $24,209,000 (supply chain issues driving up cost of materials, etc.) 

o Estimate includes a 7.5% design contingency and an escalation allowance of 3% 
- Design drawings about 70% complete and contingency is in place to cover 

unforeseen issues 
 
The Bond Team identified four possible options for the Board to review in moving forward to address 
the overage: 

1. Identify scope of work to be bid as alternates (projects that can stand alone and be 
completed at a later date that won’t alter the original footprint) 

2. Look at other sources of funding 
3. Move forward with design and adjust budget on future projects 
4. Delete scope from the project (remove items) 

 
The Bond Team recommended a combination of options 1 and 2. Multiple discussions took place 
with the common desire being to identify projects that won’t affect the classroom. Projects that will be 
considered as alternates are those that are still in the bid, don’t affect the scope of work and can be 
done at a later time as stand-alone projects. The team then presented a list that could be identified 
as project alternates and scope of work reductions: 

• Replacement of select mechanical units (this option was fully vetted by the Team and all 
units where thoroughly inspected) 

• Replacement of boilers 
• Provide new controls on existing VAVs (reduced scope of work)  
• Reduce roofing replacement (reduced scope of work) 

The Team noted these four options represent a saving of $4.5 million. 
 
The Bond Team identified funding sources that could be used to increase the budget. 

• District set-asides -- $3.6 million (bus purchase is in the bond scope of work, a 25% 
increase in cost for new buses was reported) 

• Food Service -- $1.2 million 
• Sinking Fund -- $2.4 million (need to hold $500,000 in reserve) 
• ESSER -- $6.1 million (would need to meet certain federal regulations if using these funds, 

however; funds could be earmarked to general fund giving more flexibility on use) 
• 2021 bond owner contingency -- $3.1 million for all 4 series  
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 The Bond Team presented a specific list already in the scope of work that could be bid as alternates: 
• Change flooring to Kinetex 
• Paint steel framing for roof top units (appearance and maintenance upkeep) 
• Parking lot expansion behind tennis courts  
• Renovate courtyard 
• Install outdoor learning space in renovated courtyard 
• Add skylights to cafeteria 
• Replacement of mechanical units and boilers 
• Install drainage in the pool tunnel  

 
The Bond Team reviewed for the Board the design and bid schedule: 

• Owner final review meeting    11/03/22 
• Completion of construction documents  11/09/22 
• Issue documents to bidders    11/18/22 
• Pre-bid meeting w/subcontractors   11/30/22 
• Bid due date      12/14/22 
• Begin post-bid meetings    12/19/22 
• Present preliminary bid results to Board  12/21/22 
• Complete post-bid meetings    01/04/23 
• McCarthy to finalize award recommendation  01/06/23 
• Present award recommendation to Board  01/17/23 

 
The Bond Team noted that once the bids are opened and reviewed, the Team will have a better 
understanding of costs which will help drive the discussion, if necessary, of other funding sources.   
   

3. Playground Update 
Mr. Belcher reported that an audit of all playground equipment was conducted with GMB. It was noted 
that the equipment purchased through the 2015 bond is still in good condition but the older equipment 
is not and that replacement parts for the older equipment are no longer available. He noted that many 
slides are broken and the only alternative at this time is to shut down and/or remove broken 
equipment. He noted both Bates and Yake have reported student injuries due to broken equipment.  
 
Mr. Belcher reported it is the team’s desire to provide safe and equitable playgrounds at all schools. 
With that in mind, he met with the contractor the district has worked with previously and requested 
pricing out equipment as if we were outfitting a new school. The contractor recommended $500,000 
per school. Mr. Belcher noted that the cost of playground equipment has increased by 25% since the 
district last purchased it. Mr. Belcher also reported there is a long lead time for delivery and the Board 
will need to make a decision before the end of the year to ensure delivery for the summer of 2023. 
Discussion 

• The district will likely be subject to consortium pricing 
• $75,000 in the bond currently budgeted for playground equipment for each school 
• $3 million is the estimate for all five elementary schools and PHMS 
• Not all equipment at all schools need to be replaced so some schools will cost less than others 
• Purchasing playground equipment at this time is ahead of the total elementary design and will 

likely impact design. Board Members expressed concern over this 
• $50,000 was discussed for each, discussion on how to fund (possible sinking fund 

expenditure) 
• Board Members requested this be a discussion topic on the November agenda 

 
4. Boardroom Audio/Visual Update 

Mrs. Johnson-LeMieux reported that she was able to find replacement parts for the Boardroom 
system which is again operational. She stressed that due to the age of the equipment, repairs and 
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replacement of parts will soon become impossible. She stressed the importance of taking a second 
look at the AV renovation package of the bond previously presented to the Board.  
 
The Technology Team reviewed a schematic detailing potential AV upgrades which included: 

• Four new touchscreen controllers 
• New high resolution camera and equipment 
• New broadcast equipment 
• New speakers for better sound amplification 
• Replacement of microphones where necessary 

Discussion 
• $100,000 was previously allocated for Boardroom AV upgrades 
• New equipment will allow for sectioning off the Boardroom space into separate meeting 

spaces and will allow those spaces to function as stand-alone meeting spaces 
• The Boardroom is seeing increased use by staff 
• As there is a 12-month lead time for delivery, the bid process needs to begin soon so that a 

recommendation can be brought back to the Board by the end of the year 
 

5. The meeting ended at 7:38 p.m. 
 
 
 
 

 
 
Prepared by: Melanie Abair     _______________________________________ 

Cara Pimer, Secretary 


